Forsyth County Schools
A safe, connected, and thriving community for all

Daves Creek Elementary School

2023-2024
School Improvement Plan

Principal: Eric Ashton

School Mission/Vision Statement(s):
Developing Children's Excellence and Success through Students Thinking, Exploring and Making Real-World
Connections

School Belief Statements:

We believe all children can learn when provided with a supportive and appropriate learning
environment.

We believe that students are most successful when educational experiences are engaging and
relevant.

We believe that high expectations and a quality curriculum lead to increased student performance.
We believe students learn important life-long skills by working independently as well as
cooperatively in all academic areas including fine arts, physical education, and technology.

We believe that consistent expectations and mutual respect foster self-discipline.

We believe that teachers, students, administrators, and parents, along with the community, share
responsibility for student success.




Daves Creek Elementary School
2023-2024 School Improvement Plan

FCS Goal Area: Social & Emotional Health

FCS Performance Objective C: Promote respect, wellness, and balance for staff and students

Major Focus: To develop personal and social awareness skills through healthy interactions, access to wellness resources to
promote respect and balance.

Performance Measures:
e 2022-2023 (Decreased number of behavior incidents)

e 2023-2024 Decrease number of behavior incidents by 10%

Reflection on Results:
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FCS Goal Area: Climate, Culture, & Community

FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and
belonging

Major Focus: The South Vertical Team will increase a sense of belonging and school pride among the community
stakeholders including parents, students, teachers, and business partners. At Daves Creek Elementary School, we want

to promote inclusivity by adding community partners to support our STEM initiatives.

Performance Measures:
e 2022-2023 Establish Baseline

e 2023-2024 Attendance; feedback from partners

Reflection on Results:
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2023-2024 School Improvement Plan
FCS Goal Area: The Learner Experience

FCS Performance Objective A: Increase student achievement

Major Focus: To increase student reading, math, and science achievement.
Performance Measures:
e 2022-2023 Baseline (fall) of ARC On Target by Points by grade proficient or above, measured Quarterly;

Qtr.1 K 78.2% ; 1st 54.3%; 2nd 66.5%; 3rd 44.6%; 4th 54.7%; 5th 50.8%

e 2023-2024 TBD Q1 1-5 ARC (GKIDS data for K); 3-5 Math Milestones (EQY), BEACON 3-5, Big 10/20 Fall and Spring, Eureka
Formative and Summative data, Master Schedule and Professional Learning and Development Schedule

Reflection on Results:
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FCS Goal Area: The Learner Experience

FCS Performance Objective A: Increase student growth

Major Focus: Increase student growth.

Performance Measures:
e 2022-2023 CCRPI; Universal Screening K-2 and Milestones for 3-5

e 2023-2024 CCRPI, Universal Screening K-5, EduClimber results, PL Calendar

Reflection on Results:




